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BRAND FOCUS

Sharpened focus &
optimized product offerings

Alemite and Lincoln each have over a century of
history serving automotive, industrials, heavy
equipment and agriculture.

But over time, each brand has naturally gravitated
to serve distinct market segments.

Going forward, we're leaning on that organic
differentiation to sharpen the focus and optimize
the product offerings of each brand.
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ALEMITE AND LINCOLN

Building a clear,
stronger portfolio

We reviewed the full manual lubrication tools and equipment
portfolio based on performance, features and customer needs.

X

Products that are no longer required
are being discontinued to simplify the
overall portfolio.

4

Overlapping products are being
streamlined to create a simpler, more
consistent offering.

Products are being aligned to the
brand that best serves their primary
nE G
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MLS SCOPE

Manual lubrication solutions
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We are sharpening the focus of Lincoln’s product lineup
to better serve individual trade professionals, such as
mechanics, service technicians and independent farmers.

We are consolidating products for the vehicle service
equipment (VSE) and industrial markets under Alemite.
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BENEFITS

What this means for you
and users

Clearer brand Targeted, fit-for- A simpler, more
positioning purpose products consistent lineup

More comprehensive New, tailored products, Better availability
solutions from through improved and support of

a single brand R&D capacity streamlined stock
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Understanding the €D oiscontinuea
typeS Of p rOd U Ct ggteopvrgrdgfr’]ce\{vﬂl no longer be offered and will be phased
changes

@ Replaced with an alternative

The product will be discontinued and replaced with a
similar product from the portfolio, ensuring continued
availability for the application.

Rebranded

The same product will continue to be available, but
under a different brand name to better align with its
target market.
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PORTFOLIO OPTIMIZATION

Evolution not revolution

# of SKUs Reviewed Sales Impact
Products that Alemite Lincoln Total Total
account for
No Change 951 526 1,477 78%
; 8 % Discontinued 655 910 1,565 2%
Replaced with an alternative 73 88 161 5%
of total sales
remain Rebranded 59 263 322 15%
unchanged Total 1,726 1,801 3,527 100%
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TIMELINE

What to expect

This is a phased transition that will roll out over the next several months.

Refer to the item
look-up (later slide)
for impacted parts

"
2\

Changes will typically
happen by product

category (eg grease guns,
meters etc.)

©

We will notify you
before changes are
implemented

Look out for further
information with
specific timing
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COMMUNICATION

How we will support and
communicate through the transition

We are taking a structured, multi-channel approach to ensure you have clear,
consistent information at every stage.

Central information and updates Direct support and guidance Systems and platforms
* A dedicated landing page with the « Sales and technical teams available « Online platforms and web shops
latest updates, FAQs, and key for account-specific discussions updated to reflect product changes
resources
e Customer service support for » Clear visibility of alternatives and
 Email communications to share key product and order-related questions replacements
updates and timelines
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Alemite

Business as usual, but
with a broader, more
complete product range

You've known the Alemite name as a trusted, American-made
standard in vehicle service and industrial environments, built on
more than a century of dependable lubrication equipment and
responsive support you can count on. As we move forward,
we're doubling down on the commercial applications we
understand best, so you get tools and systems purpose-built for
your toughest jobs. We are focused on helping you work more
efficiently, reduce downtime and rely on equipment that
performs when it matters most.



alkF

ALEMITE

What this means for vehicle
service equipment (VSE)

No interruption to availability of high-performance

products and bundled solutions.

-+

A more comprehensive product lineup
with cohesive bundles, enabling multi-
piece solutions from a single brand.

-+

New products previously sold under
the Lincoln brand.
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ALEMITE

What this means for industrials
(general industry, industrial MRO, mining)

No interruption to availability of high-performance
products and bundled solutions.

+ +

New products previously sold under
the Lincoln brand and developed to Future access to bundled products
address your needs. for on-site bulk fluid management.
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Lincoln

A streamlined portfolio
with products more
appropriately scoped
to user needs

If you take pride in hands-on work and need lubrication tools that
keep up with you, Lincoln is built for you. For over 100 years, we've
been the brand that pros demand — supporting automotive, heavy
equipment and agriculture industries with equipment designed to
perform in tough conditions. Today, we're sharpening our focus so
you get a stronger lineup of pumps, reels, meters, and grease guns
that help you work faster, reduce downtime and depend on your
tools day in and day out.
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LINCOLN

What this means for trade professionals
(vehicle service, agriculture, heavy equipment service)

Continued availability of existing products that meet the
needs of individuals in demanding applications. No effect on
other Lincoln lines of business, including automatic
lubrication systems.

+ +

The products leaving Lincoln are typically
sold to other markets and in bundles with Future access to new Lincoln products that
other Alemite products. fill gaps for service and repair work.
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RESOURCES

Online resource center
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PRODUCT LIST EMAILS TO DISTRIBUTORS REALIGNMENT PRESENTATION DISTRIBUTOR FAQ, CATALOGS, ETC.



alkF

Support contact info

Additional support

. LINCOLN
ALEMITES _

alemite.customer.service@skf.com lincoln.customer.service@skf.com

1800-822-4579 314-679-4200



mailto:alemite.customer.service@skf.com?subject=Brand%20Alignment
mailto:lincoln.customer.service@skf.com?subject=Brand%20alignment
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